
Town of Archer Lodge
AGENDA

Regular Council Meeting
Monday, August 6, 2018 @ 6:30 PM

Jeffrey D. Barnes Council Chambers

Page

1. WELCOME/CALL TO ORDER:

1.a. Invocation

1.b. Pledge of Allegiance

2. APPROVAL OF AGENDA:

3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

4. CONSENT AGENDA:

3 - 80 4.a. Approval of Minutes: 
07 May 2018 Regular Council Meeting Minutes
24 May 2018 Special Meeting Minutes
04 June 2018 Regular Council Meeting Minutes
04 June 2018 Closed Session Minutes
Regular Council - 07 May 2018 - DRAFT
Special Meeting - 24 May 2018 - DRAFT
Regular Council - 04 June 2018 - DRAFT

5. DISCUSSION AND POSSIBLE ACTION ITEMS:

81 5.a. Discussion and Consideration of MS Consultants, Inc. Contract 
Modification - Town Hall Expansion and ALVM Site Design
MS Consultants, Inc - Contract Modification 6.7.2018

82 - 84 5.b. Discussion and Consideration of Awarding the Town Hall Expansion 
Project including the Archer Lodge Veteran's Memorial site to a General 
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Contractor
Town Hall Expansion & ALVM Site Cost Estimates 5.4.2018
Project Bid Tab Form 8.2.2018

85 - 92 5.c. Discussion and Consideration of Awarding a Five-Year Lease to CEI, 
The Digital Office, for a Konica Minolta C258 Digital Network 
Copier/Scanner/Fax and Maintenance Services
COPIER CONTRACT COMPARISON
CEI - KM C258 - LEASE & SERVICE AGREEMENT

6. TOWN ATTORNEY'S REPORT:

7. ADMINISTRATIVE CONSULTANT'S REPORT:

8. FINANCIAL/TOWN CLERK'S REPORT:

93 - 95 8.a. July 31, 2018 Financials & Year-to-Date Comparison
(FY18 to FY19)
JULY 2018 & FYTD
JULY 2018 & FYTD - ALL FUNDS
YTD COMP 07.01.18

9. PLANNING/ZONING REPORT:

10. VETERAN'S COMMITTEE REPORT:

11. MAYOR'S REPORT:

12. COUNCIL MEMBERS' REMARKS:
(non-agenda items)

13. ADJOURNMENT:
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MAY 7, 2018 REGULAR COUNCIL MEETING

         

Regular Council - Minutes
Monday, May 7, 2018

 
COUNCIL PRESENT: STAFF PRESENT:
Mayor Pro Tem Mulhollem C.L. Gobble, Administrative Consultant
Mayor Pro Tem Castleberry Chip Hewett, Town Attorney
Council Member Bruton Kim P. Batten, Finance Manager/Town Clerk
Council Member Jackson Bob Clark, Planning/Zoning Administrator
Council Member Locklear Joyce Lawhorn, Admin. Spec./Deputy Clerk
Council Member Wilson  
  
GUESTS PRESENT: MEDIA PRESENT:
Becky Veazey, Pres., The MAPS Group None
Cub Scout Pack 421, White Oak Baptist Ch.
Phillip Driver, Chief, Archer Lodge VFD  

1. WELCOME/CALL TO ORDER:

a) Invocation

Mayor Mulhollem called the meeting to order at 6:30 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and 
declared a quorum was present. Council Member Jackson offered the 
invocation.

b) Pledge of Allegiance

Cub Scout Pack 421 led the Pledge of Allegiance to the US Flag.

2. APPROVAL OF AGENDA:

a) No additions or changes noted.
Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Castleberry
Approved Agenda.

CARRIED UNANIMOUSLY

3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) Mr. Neal Brantley of 4796 Covered Bridge Rd., Clayton, NC spoke to 
the Council and the audience expressing the importance of 
exercising their right to vote. 

He reminded everyone to vote at the Primary Election on Tuesday, May 8, 
2018.

b) Mr. Ron King of 1312 Enchanted Oaks Drive, Raleigh, NC offered 
comments.
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MAY 7, 2018 REGULAR COUNCIL MEETING

He reiterated the importance of voting and commended Council for opening 
with prayer and stating the Pledge of Allegiance. Mr. King shared that he, his 
wife and his sister-in-law owned property on Castleberry Road within the 
Archer Lodge Town Limits. He noted that the land has access to sewer from 
the Flowers Plantation Development and offered potential ideas for the 
property to Council along with possibly donating it for park use. Mr. King 
expressed an interest of relocating to this area.

4. CONSENT AGENDA:

a) Approval of Minutes: 
05 Mar 2018 Regular Council Meeting Minutes
19 Mar 2018 Work Session Minutes
02 Apr 2018 Regular Council Meeting Minutes
16 Apr 2018 Work Session Minutes

b) Budget Amendment (BA 2018 03)

BA 2018 03 appears as follows:
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c) Evo Studios, Inc. (EvoGov) Website Project Master Services 
Agreements
Evo Studios, Inc. (EvoGov) Proposal for the Town of Archer Lodge, 
NC

The 25 page Evo Studios, Inc (EvoGov) Website Project Master Services 
Agreement is on file in the clerk office and Signature Page 16 of the 
Agreement appears as follows:
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MAY 7, 2018 REGULAR COUNCIL MEETING

Moved by: Council Member Jackson
Seconded by: Council Member Locklear
Approved Consent Agenda.

CARRIED UNANIMOUSLY

5. ARCHER LODGE VOLUNTEER FIRE DEPARTMENT (ALVFD)
~ Chief Phillip Driver

a) Chief Driver asked that Town Council support an increase of two 
cents ($0.02) for the Archer Lodge Fire District Tax Rate. The ALVFD 
had not asked for a tax increase in over twenty-five years; with the 
current rate being at seven cents ($0.07). In 2008, the rate was 
voluntarily reduced from eight cent ($0.08). 
Chief Driver provided evidence to support the proposed increase:

 Outdated turn-out gear
 Replace outdated SCBA (20)
 Engine with larger water capacity
 Increase paid personnel
 Tanker to provide adequate fire protection for the citizens of 

Archer Lodge and maintain a Class 3 Insurance Rating
 Concrete apron and asphalt drive repairs
 Increase duty crew due to the increase in emergency calls
 Loss of funds from the Town of Clayton contract due to a 

decrease in coverage at Riverwood
Discussion followed and the Town Council agreed to support the 
Archer Lodge Volunteer Fire Department by Adopting a Resolution 
Supporting their request for a two cent ($0.02) increase in the 
Archer Lodge Fire District Tax Rate.
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MAY 7, 2018 REGULAR COUNCIL MEETING

Resolution# AL2018-05-07c Supporting the Archer Lodge Fire District Tax 
Increase appears as follows:
 

 
Moved by: Council Member Locklear
Seconded by: Council Member Jackson
Adopted Resolution# AL2018-05-07c Supporting a Fire Tax Increase for 
the Archer Lodge Fire District.

CARRIED UNANIMOUSLY

6. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Discussion and Consideration of Approving the Municipal 
Reimbursement Agreement between the Town of Archer Lodge and 
NCDOT regarding a Comprehensive Bicycle and Pedestrian Plan

Mr. Clark began the discussion regarding the Municipal Reimbursement 
Agreement and noted the estimated costs of the Comprehensive Bicycle and 
Pedestrian Plan was $40,000 and the Town would be responsible for a 10% 
match. He noted the agreement further explains the scope of the project, 
development and completion of the plan, project documents and funding 
responsibilities should the actual cost of the project is higher or lower than 
estimated. Mr. Clark stated that Resolution# AL2018-05-07a was required by 
NCDOT supporting the Town's obligation to the reimbursement agreement. 
Mayor Mulhollem emphasized this plan could eventually be incorporated into 
the Town's future plans when development is available.
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MAY 7, 2018 REGULAR COUNCIL MEETING

The Approved Municipal Agreement (ID# 7879) between NCDOT and Town 
of Archer Lodge appears as follows:
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MAY 7, 2018 REGULAR COUNCIL MEETING

Moved by: Council Member Wilson
Seconded by: Council Member Castleberry
Approved the Municipal Agreement (ID# 7879) between the Town of 
Archer Lodge and NCDOT regarding the Comprehensive Bicycle and 
Pedestrian Plan.

CARRIED UNANIMOUSLY

b) Discussion and Consideration of Adopting a Resolution Supporting 
Obligation to the Municipal Reimbursement Agreement with 
NCDOT's Division of Bicycle and Pedestrian Transportation and 
Transportation Planning Division Dated May 7, 2018 (Resolution# 
AL2018-05-07a)

Mr. Clark discussed the Resolution in item 6.a.
 
Resolution# AL2018-05-07a appears as follows:
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MAY 7, 2018 REGULAR COUNCIL MEETING

Moved by: Council Member Jackson
Seconded by: Council Member Locklear
Adopted the Resolution# AL2018-05-07a Supporting Obligation to the 
Municipal Reimbursement Agreement with NCDOT's Division of Bicycle and 
Pedestrain Transportation Planning dated May 7, 2018.

CARRIED UNANIMOUSLY

c) Discussion and Consideration of Adopting a Resolution 
Implementing the Town of Archer Lodge Personnel Policy as 
provided by The MAPS Group (Resolution# AL2018-05-07b)

Mayor Mulhollem opened the floor for any questions or discussions regarding 
the proposed Town of Archer Lodge Personnel Policy. Ms. Becky Veazey, 
President of The MAPS Group, was in attendance for possible questions. 
Discussion followed.
 
The 50 page Resolution# AL2018-05-07b is on file in the clerk office and 
Page 1 and Signature Page 50 of the Resolution appears as follows:
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Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Adopted Resolution# AL2018-05-07b Implementing the Town of Archer 
Lodge Personnel Policy as provided by The Maps Group.

CARRIED 4 to 1 (Wilson opposed)

d) Discussion and Consideration of Adopting the Town of Archer Lodge 
Classification and Pay Plan as provided by The MAPS Group

No further discussion. Mayor Mulhollem asked for a motion to approve the 
Town of Archer Lodge Classification and Pay Plan. 
 
Classification and Pay Plan provided by The MAPS Group Study appears as 
follows:
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MAY 7, 2018 REGULAR COUNCIL MEETING

Moved by: Council Member Locklear
Seconded by: Council Member Jackson
Adopted the Town of Archer Lodge Classification and Pay Plan as provided 
by The Maps Group.

CARRIED 4 to 1 (Wilson opposed)

e) Discussion and Consideration of Service Agreement Proposal 
between the Town of Archer Lodge and N-Focus for FY2019.

Having no discussion. Mayor asked for a motion to approve.
 
Service Agreement Proposal between the Town of Archer Lodge and N-Focus 
for FY2019 appears as follows:
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MAY 7, 2018 REGULAR COUNCIL MEETING

Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Castleberry
Approved the Service Agreement Proposal between the Town of Archer 
Lodge and N-Focus for FY2019.

CARRIED UNANIMOUSLY

f) Discussion and Consideration of Landscape Management Services 
for FY2019 & FY2020

 Period beginning July 1, 2018 and ending June 30, 2020

Mr. Gobble shared the results of the two proposals for Landscape 
Management Services received since January 2018. Since receiving the 
proposals, the Archer Lodge Community Center requested full responsibility 
for landscape management of the soccer field, located next to Town Hall. Due 
to this change, both vendors re-submitted their proposals with the 
specification changes. 
 
Mr. Gobble recommended continuing Landscape Management Services with 
Proturf Landscapes, Inc due to 1) having no complaints in the past; 2) bid 
results; and 3) Proturf manages the landscape for ALCC and will be 
completed at the same time. Discussion followed.
 
Mayor Mulhollem asked for a motion to award the Landscape Management 
Services Contract for FY2019 & FY2020.

 Council Member Wilson made a motion to award the contract to RDR 
Land Design, who is the Architect for the Archer Lodge Veteran's 
Memorial. Having no second, Mayor Mulhollem announced that the 
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MAY 7, 2018 REGULAR COUNCIL MEETING

motion died.
 Mayor Pro Tem Castleberry made a motion to award the contract to 

Proturf Landscapes, Inc. Council Member Locklear seconded the 
motion. No further discussion.

 
Landscape Management Services Contract for Fiscal Years 2018-2019 & 2019-
2020 with Proturf Landscapes, Inc. appears as follows:
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MAY 7, 2018 REGULAR COUNCIL MEETING

 
Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Locklear
Awarded the Landscape Management Contract to Proturf Landscapes, Inc. 
for Fiscal Years 2018-2019 and 2019-2020.

CARRIED 4 to 1 (Wilson opposed)

g) Discussion and Consideration of Cleaning Services for FY2019 & 
FY2020

 Period beginning July 1, 2018 and ending June 30, 2020

Mr. Gobble reported that M & M Cleaning Services will no longer be cleaning 
Town Hall after June 30, 2018. Several proposals were received and after 
interviewing some potential vendors, staff contacted references. Based on the 
results, he recommended that the Town award the Cleaning Services Contract 
to Pony Xpress Commercial Cleaning due to 1) bid results; 2) high 
recommendations from their references; and 3) fully bonded and insured. 
Attorney Hewett advised that the contract provided by Pony Xpress be 
revised and Mr. Gobble agreed.
 
Cleaning Services Contract for Fiscal Years 2018-2019 & 2019-2020 with Pony 
Xpress Cleaning, LLC appears as follows:
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MAY 7, 2018 REGULAR COUNCIL MEETING

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Awarded the Cleaning Services Contract to Pony Xpress Cleaning, LLC for 
Fiscal Years 2018-2019 and 2019-2020 contingent on Attorney Hewett 
approving amendments to the existing proposal and the proposed bid 
remaining unchanged.

CARRIED UNANIMOUSLY

h) Discussion and Consideration of the Floor Design for Town Hall 
Expansion Project as provided by MS Consultants, Inc.

Mr. Gobble presented the Town Hall Expansion Project floor plans designed 
by MS Consultants, Inc. Along with the expansion and the Veteran's Memorial 
site, MS Consultants are considering drainage solutions for town property. He 
further noted that interest rates and materials are increasing thus 
recommending the Board approve the Option 2 of the Floor Designs and 
proceed with Phase II of the contract with MS Consultants. 
 
Mayor Mulhollem expressed the need for the expansion at Town Hall due to 
the lack of space in the current building, reiterated the rising costs, and his 
hopes to coordinate with the Veteran's Committee's project. Discussion 
followed.
 
Floor Plan - Option 2 appears as follows:
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MAY 7, 2018 REGULAR COUNCIL MEETING

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Approved Option 2 of the Floor Design for Town Hall Expansion Project as 
provided by MS Consultants, Inc and proceed to Phase II of the Contract.

CARRIED UNANAMOUSLY

7. TOWN ATTORNEY'S REPORT:

a) Attorney Hewett noted that he would provide a Resolution 
Supporting the ALVFD's Request to Johnston County Commissioners 
for a $0.02 Fire District Tax Increase to Town Clerk the following 
morning. No further comments.
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MAY 7, 2018 REGULAR COUNCIL MEETING

8. ADMINISTRATIVE CONSULTANT'S REPORT:

a) No Report

9. FINANCIAL/TOWN CLERK'S REPORT:

a) April 30, 2018 Financials & Year-to-Date Comparison (FY17 & FY18)

Ms. Batten reviewed the monthly financials for period ending April 20, 2018 
for the General Fund, Capital Reserve Fund and the Park Reserve Fund. The 
fiscal year of 2018 is 83% complete and 80% of revenues are collected with 
budgeted expenditures less than 73%. The year-to-date comparison of April 
2017 with April 2018 was presented. Revenues for this 12-month period had 
increased by approximately 15.25% and expenditures remarkably had 
reduced by 169.57%. She expressed enthusiasm with the turnaround in the 
12-month period and with the rise in interest rates on investments. No further 
discussion.

10. PLANNING/ZONING REPORT:

a) Mr. Clark shared the following:

 Thanked Mr. & Mrs. Ron King and Ms. Price for attending the meeting 
and sharing their ideas for their land on Castleberry Road and the 
possibility for Town's use in the future.

 Reminded everyone of the NCDOT Public Meeting for the Covered 
Bridge Road Project scheduled for Monday, May 14, 2018. 

 Added that Andy Thomas, Senior Planner, is contacting individuals and 
organizations to assist on the Bicycle Pedestrian Grant Steering 
Committee.

11. VETERAN'S COMMITTEE REPORT:

a) Mike Mulhollem reported the following:
 The account balance is approximately $60,000.
 Centerpiece for the memorial has been ordered.
 Reminded everyone of their Biscuit Sale on Friday, May 18, 

2018.
 Brick sales have increased and anticipate them increasing 

more as the memorial site project gets started.
 Appreciated the Town's support with grading the land where 

the Veteran's Memorial Site will be located.

12. MAYOR'S REPORT:

a) Mayor Mulhollem reminded Council of the Clayton Town Hall Day on 
May 23, 2018 and shared appreciation for those able to attend. He 
also reminded everyone to vote at the Primary Election on May 8, 
2018.

13. COUNCIL MEMBERS' REMARKS:
(non-agenda items)

a) Council Member Jackson reminded everyone of Memorial Day and 
also to support the Veterans of Foreign Wars (VFW) Buddy Poppy 
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Program.

b) Council Member Locklear thanked the Boy Scouts Pack 421 for 
attending the meeting. He shared information about the Johnston 
County American Legion Baseball competition this year with a 
Senior and Junior team and any support would be appreciated. 

c) Mayor Pro Tem Castleberry also thanked the Boy Scouts for 
attending. In addition, he shared the following quote: "If you don't 
take care of your Town, then nobody else will."

d) Council Member Bruton reminded everyone to remember their mom 
on Mother's Day.

14. ADJOURNMENT:

a) No Further Business
Moved by: Mayor Pro-Tem Castleberry
Seconded by: Council Member Jackson
Meeting adjourned at 8:22 p.m.

CARRIED UNANIMOUSLY

Kim P. Batten, Town Clerk Matthew B. Mulhollem, Mayor
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MAY 24, 2018 SPECIAL MEETING MEETING

         

Special Meeting - Minutes for the Purposes of:
1) Proposed Ordinance on NC Flood Damage

Prevention in Non-Coastal Areas &
2) FY 2019 Budget Presentation 

  Thursday, May 24, 2018

 
COUNCIL PRESENT: STAFF PRESENT:
Mayor Mulhollem C.L. Gobble, Administrative Consultant
Mayor Pro Tem Castleberry Marcus Burrell, Attorney w/ Hewett Law Group
Council Member Bruton Kim P. Batten, Finance Officer/Town Clerk
Council Member Jackson Bob Clark, Planning/Zoning Administrator
Council Member Locklear Andy Thomas, Senior Planner

COUNCIL ABSENT: MEDIA PRESENT:
Council Member Wilson None

1. WELCOME/CALL TO ORDER:

a) Invocation

Mayor Mulhollem called the meeting to order at 6:28 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and 
declared a quorum was present. Council Member Jackson offered the 
invocation.

b) Pledge of Allegiance

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag.

2. PRESENTATIONS:

a) Review a Proposed Ordinance on NC Flood Damage Prevention in 
Non-Coastal Areas ~ Andy Thomas/Bob Clark

Andy Thomas discussed the changes FEMA made to the NC Flood Plains 
Regulations. He explained that the Flood Plain maps had not change and the 
Recommendation from the Planning Board at their May 16th meeting was to 
repeal the current ordinance and adopt the new ordinance which had no 
major changes. He further offered information about the new ordinance to 
Council and stated the Public Hearing on the Proposed Ordinance had been 
set for Monday, June 4, 2018 at the Regular Council meeting. No further 
discussion.  

b) Budget Presentation for Fiscal Year Ending June 30, 2019 ~
Teresa M. Bruton, Budget Officer/Council Member
Kim P. Batten, Finance Officer/Town Clerk
C.L. Gobble, Administrative Consultant

Budget Officer/Council Member Bruton began the presentation with reading 
the FY 2018-2019 Proposed Annual Budget Message which appears as 
follows:
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Following, Ms. Batten shared a presentation highlighting the Proposed Budget 
for FY 2018-2019 which appears as follows:
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MAY 24, 2018 SPECIAL MEETING MEETING

 
Discussion was throughout the presentation. On behalf of himself and the 
Town Council, Mayor Mulhollem acknowledged the efforts of Budget Officer & 
Council Member Bruton, Ms. Batten and Mr. Gobble. He stated that it 
represents living within the Town's means, planning with the ability that is 
available and putting aside funds for future expenses. Council Member 
Castleberry and Mr. Gobble recognized Mayor Mulhollem for his 
accomplishments in transitioning from past positions on the Town Council to 
Mayor. Both commended the Council and Staff for accomplishing many goals 
since incorporation.

Mayor announced that a Public Hearing on the Proposed Annual Budget for 
FY 2018-2019 was set for Monday, June 4, 2018 at the Regular Council 
meeting.

3. ADJOURNMENT:

a) Having no further business, Mayor Mulhollem adjourned the 
meeting at 7:38 p.m.

Matthew B. Mullhollem, Mayor Kim P. Batten, Town Clerk
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JUNE 4, 2018 REGULAR COUNCIL MEETING

         

Regular Council Meeting &
 Public Hearing Minutes on:

1) Proposed NC Flood Damage Prevention 
Ordinance for Non-Coastal Areas; and

2) Proposed Annual Budget for FY 2019
Monday, June 4, 2018

 
COUNCIL PRESENT: STAFF PRESENT:
Mayor Mulhollem C.L. Gobble, Administrative Consultant
Mayor Pro Tem Castleberry Chip Hewett, Town Attorney
Council Member Bruton Kim P. Batten, Finance Officer/Town Clerk
Council Member Jackson Bob Clark, Planning/Zoning Administrator
Council Member Locklear  
Council Member Wilson  
  
COUNCIL ABSENT: MEDIA PRESENT:
 None

1. WELCOME/CALL TO ORDER:

a) Invocation

Mayor Mulhollem called the meeting to order at 6:33 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and 
declared a quorum was present. Council Member Jackson offered the 
invocation.

b) Pledge of Allegiance

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag.

2. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) No Public Comments

3. APPROVAL OF AGENDA:

a) Amendment to Agenda

Mayor Mulhollem requested that the Agenda be amended as follows:
 Item #12 Change Adjournment to Closed Session to discuss the 

possibility of Land Acquisition
 Item #13 Recess meeting and Reconvene on Monday, June 25, 2018 

at 6:30 p.m.
Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Approved Agenda with changes as noted above.

CARRIED UNANIMOUSLY

4. PUBLIC HEARINGS:
(Maximum of 30 minutes allowed, 3 minutes per person)
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a) Proposed Ordinance on the NC Flood Damage Prevention in Non-
Coastal Areas (Ordinance# AL2018-06-1)

Mayor Mulhollem asked for motion to Open the Public Hearing.
There were no public comments.
Mayor Mulhollem asked for motion to Close the Public Hearing.

Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Approved to Open Public Hearing.

CARRIED UNANIMOUSLY
Moved by: Council Member Wilson
Seconded by: Council Member Locklear
Approved to Close Public Hearing.

CARRIED UNANIMOUSLY

b) Proposed Annual Budget Ordinance for Fiscal Year 2019

Mayor Mulhollem asked for motion to Open Public Hearing.
There were no public comments.
Mayor Mulhollem asked for motion to Close Public Hearing.

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Approved to Open Public Hearing.

CARRIED UNANIMOUSLY
Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Jackson
Approved to Close Public Hearing.

CARRIED UNANIMOUSLY

5. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Discussion and Consideration of the Proposed Ordinance on the NC 
Flood Damage Prevention in Non-Coastal Areas (Ordinance# 
AL2018-06-1)

Mayor Mulhollem opened the floor for discussion. Council Member Wilson 
inquired if the proposed ordinance would replace the current ordinance. Bob 
Clark clarified that it is a replacement of the current ordinance and includes 
the required changes by FEMA.

The Approved 27-page Ordinance# AL2018-06-1 is on file in the clerk office. 
Page 1 and Adoption Certification page appears as follows:
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Moved by: Council Member Locklear
Seconded by: Council Member Jackson
Approved to Repeal Chapter 14 and Replace with Ordinance # AL2018-06-
1 NC Flood Damage Prevention in Non-Coastal Areas.

CARRIED UNANIMOUSLY

b) Discussion and Consideration of Adopting Triangle J Council of 
Government's (TJCOG) Amended Charter Resolution which was 
adopted by TJCOG on April 25, 2018

Mayor Mulhollem open the floor for discussion. No discussion followed.
 
TJCOG's Amended Charter Resolution adopted on April 25, 2018 appears as 
follows:
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Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Castleberry
Adopted the Amended TJCOG's Charter Resolution as approved by the 
Triangle J Council of Government Board of Delegates on April 25, 2018.

CARRIED UNANIMOUSLY

c) Discussion and Consideration of a Contract for the Provision of Fire 
Protection Services between the Town of Archer Lodge and the 
Archer Lodge Volunteer Fire Department

Mayor Mulhollem began the discussion regarding the current contract expiring 
on June 30, 2018. He noted the two changes on the proposed contract were 
in the Section 6 (a) and Section 7. He mentioned the dates for the five-year 
contract begins July 1, 2018 and ends June 30, 2023. Council Member Bruton 
questioned placing an auto renewal clause in the proposed contract and 
Attorney Hewett advised that a five-year contract allows the Town a chance 
to evaluate the needs of the Fire Department every five years.
 
The Adopted Contract for the Provision of Fire Protection Services with the 
ALVFD beginning July 1, 2018 and ending June 30, 2023 appears as follows:
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Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Adopted the Five-Year Contract for the Provision of Fire Protection 
Services between the Town of Archer Lodge and the Archer Lodge 
Volunteer Fire Department for period beginning July 1, 2018 and ending 
June 30, 2023.

CARRIED UNANIMOUSLY

d) Discussion and Consideration of Approving the Service Agreement 
between the Town of Archer Lodge and N-Focus for FY19

Mayor Mulhollem open the floor for discussion. No discussion followed.
 
The Approved N-Focus Service Agreement for Fiscal Year 2019 appears as 
follows:
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Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Approved Service Agreement between the Town of Archer Lodge and N-
Focus for FY19.

CARRIED UNANIMOUSLY

e) Discussion and Consideration of Engaging May & Place, PA to Audit 
Financial Records and Approving the Audit Contract for Fiscal Year 
ending June 30, 2018

Mayor Mulhollem open the floor for discussion. Ms. Batten offered an 
explanation of the audit services and audit contract and noted that this is 
done annually. Discussion followed. 
 
The Approved Letter of Engagement for May & Place, PA to audit financial 
records for Fiscal Year ending June 30, 2018 appears as follows:
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The Approved Audit Contract for fiscal year ending June 30, 2018 appears as 
follows:
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Moved by: Council Member Jackson
Seconded by: Council Member Bruton
Approved the Letter of Engagement for May & Place, PA to audit financial 
records for Fiscal Year ending June 30, 2018 and Approved the Audit 
Contract with May & Place, PA for Fiscal Year ending June 30, 2018.

CARRIED UNANIMOUSLY

f) Discussion and Consideration of Establishing a Bicycle & Pedestrian 
Plan Steering Committee & Appointing Members to the Bicycle & 
Pedestrian Plan Steering Committee

Bob Clark explained that a Steering Committee and a 10% match from the 
Town is required by NCDOT's agreement. The steering committee, which may 
meet 4 - 6 times, will consist of individuals from other agencies and 
organizations, people interested in parks and biking as well as people 
associated with the Town. Senior Planner Andy Thomas had contacted a list 
of supporters by asking for volunteers to serve on the Steering Committee, 
and he has had good responses. It's recommended that one or two Council 
and Planning Board members serve on the Steering Committee. He offered 
that the Planning Board had appointed Chairman Robert Davis and Member 
John Oglesby to serve on the committee, with Member Terry Barnes as an 
alternate.

Mr. Clark noted that the Town must submit a Contact Information form to 
NCDOT that includes a list of volunteers. Discussion followed.

Council Member Bruton and Council Member Jackson volunteered to serve on 
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the Steering Committee with Mayor Mulhollem serving as an alternate. 
Moved by: Council Member Bruton
Seconded by: Council Member Jackson
Approved the following:

1. Establish a Bicycle & Pedestrian Plan Steering Committee
2. Authorize Staff to submit the NCDOT Bicycle and Pedestrian 

Planning Grant Initiative 2018 - Contact Information form to NCDOT
3. Council Member Bruton and Council Member Jackson to serve on the 

Steering Committee with Mayor Mulhollem serving as an alternate.
CARRIED UNANIMOUSLY

6. TOWN ATTORNEY'S REPORT:

a) Attorney Hewett advised Mayor and Council to be cautious when 
they text or email Town business on their personal devices due to 
public records laws in NC.

7. ADMINISTRATIVE CONSULTANT'S REPORT:

a) Mr. Gobble advised Council Members of procedures that will need to 
be followed if the Town purchases land or expands Town Hall. They 
are as follows:

 Loans are subject to approval by the Local Government Commission, 
which can be a long process.

 Loans require Public Hearings.
 Recommends the Public Hearing for Installment Financing of the Town 

Hall Expansion Project be held at the Council's Work Session 
scheduled for June 18, 2018.

 Advised Council that the Town Hall Expansion Project was not critical 
if it interfereswith the Archer Lodge Veteran's Memorial Site deadline 
of November 11, 2018 which also is Veteran's Day and the 100th Year 
Anniversary of the end of the First World War (Great War).

 
Attorney Hewett advised Council that he would not be in attendance at the 
June 18th meeting, but Attorney Marcus Burrell would attend in his absence.
 
Mayor Mulhollem asked for a motion to hold a Public Hearing on Installment 
Financing for the Town Hall Expansion Project at their Work Session on June 
18, 2018. Discussion followed.

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Approved to hold a Public Hearing on Installment Financing for the Town 
Hall Expansion Project at their Work Session on June 18, 2018.

CARRIED UNANIMOUSLY

8. PLANNING/ZONING REPORT:

a) Mr. Clark shared the following:

 He commended the Town Council for repealing the current Chapter 14 
Flood Damage Prevention Ordinance and replacing it with the updated 
NC Flood Plain Ordinance for Non-Coastal Areas.

 He thanked the Planning Board for completing the Preliminary Plat 
Approval Procedures which are on the town's website.

 He plans to inquire about drafting Non-Residential/Commercial 
Construction Guidelines for the Town of Archer Lodge.

 He announced the next Planning Board Meeting is scheduled for 
Wednesday, July 18th unless otherwise notified.
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9. VETERAN'S COMMITTEE REPORT:

a) No Report

10. MAYOR'S REPORT:

a) Mayor Mulhollem announced that the Johnston County Board of 
Commissioners would be meeting June 20, 2018 regarding the 
County Budget as well as the Archer Lodge Fire District Tax and he 
anticipates hearing the outcome for the Archer Lodge Fire 
Department soon thereafter.

11. COUNCIL MEMBERS' REMARKS:
(non-agenda items)

a) Council Member Wilson expressed his appreciation of the Town's 
budget consideration for the Archer Lodge Veteran's Memorial site. 
On April 12, 2015, the Archer Lodge Veteran's Committee 
established a dream to have the Veteran's Memorial in place by 
November 11, 2018, to commemorate the 100th Anniversary of the 
end of World War I. Mr. Wilson praised the ALVM Committee for 
raising over $60,000 with the support of many. In closing, he 
commended all men and women who serve, have served, and made 
sacrifices for our country and further emphasized that the dollar 
amount donated to the memorial doesn't matter, but it does matter 
that you gave it with the intent to honor Veteran's.

b) Council Member Jackson commended Council Member Wilson for his 
tribute.

Mr. Jackson shared information that he received at the NC Rural Day 
Event held on May 29, 2018, regarding broadband for rural areas, 
health in rural areas, economic development and other benefits. He 
enjoyed attending on behalf of the Town.

c) Council Member Locklear had no remarks.

d) Mayor Pro Tem Castleberry thanked the Archer Lodge Community 
Center for hosting the NCDOT Public Meeting held on May 14th 
which provided an update on the Covered Bridge Road and Buffalo 
Road Projects to all those attending. He further shared that the 
Johnston County Economic Development Board is working on 
getting a new website and their projects to date in 2018 exceed all 
the projects in 2017.

e) Council Member Bruton shared that she was not able to attend the 
NC Rural Day Event due to other obligations. She enjoyed Clayton's 
Town Hall Event on May 23, 2018 which provides the opportunity to 
fellowship with other counterparts. She recommended that all board 
members make plans to attend future events.

12. CLOSED SESSION:

a) Per the Amended Agenda, Attorney Hewett advised Council to enter 
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into Closed Session to discuss the acquisition of real property as 
permitted by § 143-318.11(a)(5). He further noted the property 
being discussed was the Smith parcel located on Castleberry Road 
for a potential Public Park and Recreational use.

Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Approved to enter into Closed Session.

CARRIED UNANIMOUSLY
Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Approved to return to Open Session.

CARRIED UNANIMOUSLY

13. RECONVENED OPEN SESSION:

a) Mayor Mulhollem called a Special Meeting scheduled for Monday, 
June 11, 2018 for the Purpose of Discussion and Possible 
Consideration of Land Acquisition.

No further discussion.
Moved by: Council Member Jackson
Seconded by: Council Member Locklear
Approved to hold a Special Meeting on Monday, June 11, 2018 at 6:30 p.m. 
for the Purpose of Discussion and Possible Consideration of Land 
Acquisition.

CARRIED UNANIMOUSLY

14. RECESSED MEETING:

a) Mayor Mulhollem asked for a motion to Recess the meeting until 
Monday, June 25, 2018 at 6:30 p.m.

No Further Business
Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Jackson
Approved to Recess Meeting at 9:31 p.m.

CARRIED UNANIMOUSLY

15. MEETING RECONVENED JUNE 25, 2018
Council Present: Mayor Mulhollem, Mayor Pro Tem Castleberry, Council Member 
Bruton, Council Member Jackson, Council Member Locklear, Council Member Wilson
 
Staff Present: Administrative Consultant C. L. Gobble, Attorney Chip Hewett, Finance 
Officer/Town Clerk Kim P. Batten

a) Mayor Mulhollem called the June 4, 2018 reconvened meeting to 
order at 6:32 p.m. in the Jeffrey D. Barnes Council Chambers and 
declared a quorum was present.

Upon reconvening, Mayor Mulhollem noted that the next item of business on 
the June 4th Agenda was ADJOURNMENT since no business item was 
added following the CLOSED SESSION when the Agenda was Amended in 
item #3.

16. ADJOURNMENT:

a) No Further Business
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Moved by: Council Member Wilson
Seconded by: Council Member Locklear
Adjourned the June 4, 2018 Regular Council meeting at 6:34 p.m. on 
Monday, June 25, 2018.

CARRIED UNANIMOUSLY

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk
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CLIENT:
PROJECT: PREPARED: JAB May 4, 2018
ms JOB #: 64‐12969‐00   CHECKED:    

BID ITEM # SPEC # DESCRIPTION
ESTIMATED 
QUANTITY

UNIT UNIT PRICE INSTALLED COST

BASE   Archer Lodge ‐ Site Work      

Site Work 1 ls  $                         50,000.00   $                         50,000.00 

BASE SUM SUB‐TOTAL $50,000.00

BASE SUM Archer Lodge Town Hall Addition ‐ BUILDING

 Building Cost Per Square Foot

         Wood Framed Walls with Pre‐fabricated wood trusses  ‐ Building 1,600 sf  $                               125.00   $                       200,000.00 

Renovation/Repair of existing Building 300 sf  $                                 25.00   $                           7,500.00 

Demolition of Existing Building Façade 1  $                           5,000.00   $                           5,000.00 

BASE SUM SUB‐TOTAL $212,500.00

BASE SUM Archer Lodge Town Hall Addition ‐ PLUMBING, HVAC, ELECTRICAL

 Plumbing Estimated Cost Per Square Foot 1,600 sf  $                                   5.00   $                           8,000.00 

Mechanical Estimated Cost Per Square Foot 1,600 sf  $                                 18.00   $                         28,800.00 

Electrical Estimated Cost Per Square Foot 1,600 sf  $                                 15.00   $                         24,000.00 

BASE SUM SUB‐TOTAL $60,800.00
BASE BID SITE WORK SUB‐TOTAL  $               50,000.00 

BASE BID BUILDING WORK SUB‐TOTAL  $212,500.00

BASE BID PM&E WORK SUB‐TOTAL  $60,800.00

BASE BID SITE & BUILDING WORK TOTAL   $             323,300.00 

Assumed Contractor Overhead and Profit 15%  $               48,495.00 

Assumed Contractor Construction Cost TOTAL  $             371,795.00 

Construction Contingency (on Base Bid "Only" total)  5%  $               16,165.00 

 $      387,960.00 

 ARCHITECTS ESTIMATE OF PROBABLE CONSTRUCTION COST

Town of Archer Lodge
Archer Lodge Town Hall Addition

PRELIMINARY BASE BID SITE AND BUILDING CONSTRUCTION COST TOTAL

This Estimate of Probable Cost is based on the best available information, experience and qualifications, and represents the Engineer's best judgment.  The Engineer does not guarantee that the actual total project cost will 
not exceed the above Estimate
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PROJECT: PREPARED: JAB May 4, 2018
ms JOB #: 64‐12969‐00   CHECKED:    

 ARCHITECTS ESTIMATE OF PROBABLE CONSTRUCTION COST

Town of Archer Lodge
Archer Lodge Town Hall Addition

MONUMENT BASE SITE ADD ALTERNATES
109 Grading for Veterans Memorial 1 each  $                         12,500.00   $                         12,500.00 

110 Water Line Extension for Yard Hydrant 40 lf $15.00   $                               600.00 

111 Electrical Extension for GFI ground outlets 140 lf $15.00   $                           2,100.00 

BUILDING ADD ALTERNATES $        15,200.00 

ITEMS THAT ARE EXCLUDED FROM THIS PRELIMINARY COST ESTIMATE (Owner Provided)

Design and Engineering Fees

      Construction Administration Fees (Architect)

      Contractors Builders Risk Insurance

      Permitting & Inspection Fees

      Geo Tech Report or Septic Field Inspection

Traffic Roadway Work (Buffalo Rd Widing & drive entrance) 

      New Buffalo Road Sidewalk

Furnishings 

      Tables, Chairs, Office Furniture, Computers

     Permit Center Display equipment

Misc. Equipment 

       Plotters and Printers

       Filing Cabinets and Flat Files

Security System Extension 

       Cameras, Motion Detectors, wiring back to main control panel

       Final Phone and Cable TV hookups

Trash Collection

       Interior and Exterior Trash Cans

       Nothing added to Exist. Exterior Trash/Dumpster Area

This Estimate of Probable Cost is based on the best available information, experience and qualifications, and represents the Engineer's best judgment.  The Engineer does not guarantee that the actual total project cost will 
not exceed the above Estimate
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Archer Lodge - Town Hall Addition

Company and Address Plans Issued Telephone # Fax # PROPOSAL AMOUNT ALTERNATE GC-1 Unit Price No. 1 Unit Price No. 2
TOTAL BID AMOUNT WITH 

ALTERNATE
Melissa Eskew 252-4430735 252-443-4705

1 Danco Builders, Inc. X $487,142.00 $5,400.00 $21.00 $20.00 $492,542.00

2475 Hurt Drive

Rocky Mount, NC 27804 meskew@dancobuild
ersinc com

Hardy Hutchins 919-477-2900

2 Hutchins Construction Inc. X $483,000.00 $8,300.00 $12.00 $14.00 $491,300.00

2811 Guess Road

Durham, NC 27705 hardy@hutchinsdesignbuild.com

Hatteras Brooks 252-975-5855 252-975-5811

3 Stocks & Taylor Construction, Inc. X $386,800.00 $5,900.00 $8.80 $13.20 $392,700.00

1825 Carolina Ave. P.O. Box 2147

Washington, NC 27889 hbrooks@stockstaylor.com

Mark Ferris 919-484-9550 919-484-9506

4 ACH Constructors X $514,000.00 $6,600.00 $22.00 $28.00 $520,600.00

4020-111 Stirrup Creek Dr.

Durham, NC 27703 markf@achconstructors.com

Jeff DiOrio 919-687-0111 919-687-0888

5 Riggs-Harrod Builders, Inc. X $542,186.00 $6,414.00 $22.00 $19.00 $548,600.00

1117 E. Geer St. 

Durham, NC 27704 jeffd@riggsharrod.com

Mark Johnson 919-365-7488 919-365-9581

6 G & G Builders, Inc. X $355,900.00 $5,000.00 $10.00 $14.00 $360,900.00

1603 S. Hollybrook Road

Wendell, NC 27591 mark@ggbuildersnc.com

John Muter 919-404-8330 919-400-4253

7 Muter Construction X $435,868.00 $6,500.00 $3.00 $3.00 $442,368.00

100 N. Arendwll Ave.

Zebulon, NC 27597 jmuter@muterconstruction.com

Kevin May 704-638-2357

8 Salcoa Construction X $477,900.00 $6,200.00 $20.00 $25.00 $484,100.00

P.O. Box 199

Salisbury, NC 28145

Average Bid Price $460,349.50 $466,638.75
Price Per Square Foot Average $280.70 $284.54
Price Per Square Foot Low Bid $217.01 $220.06

$355,900.00 $360,900.00Apparent Low Bid - G&G Builders, Inc.

Bid Tabulation Form

N
O

 B
ID

Ad
de

nd
um

 
#1

Bid Date and Time:  Aug. 2nd, 2:00 PM
Pre-Construction Date:  8/13/18
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FEATURES/SERVICE
COECO OFFICE SYSTEMS               

Cannon Color 5535 Image Runner 
RICOH                              

Ricoh MP C2504ex
CEI                                

Konica Minolta C258
Copier Yes Yes Yes
Fax Yes Yes Yes
Scans Yes Yes Yes
Stapler Yes, included in cost Yes, included in cost Yes, included in cost
Hole Punch No Yes, included in cost Yes, included in cost

Color Copies Color-850 copies included, overage: $.037 ea. Color-Copies $.052 ea. (only pay for quantity of 
copies printed)

Color-Copies  .055ea. (only pay for quantity of 
copies printed)

Black & White Copies B&W-1000 copies included, overage-not listed B&W-Copies $.009 ea. (only pay for quantities of 
copies printed)

B&W-Copies  .008 ea. (only pay for quantities of 
copies printed)

Letter Size Copy Speed 35-ppm 25-ppm 25-ppm

Service Contract and 
Supplies Covers all parts, labor, toner & staples.

Charges based on 60 month lease which covers all 
parts, labor, toner & staples. Technicians will get 
reports from copier sent to them automatically 
when the machine is in need of repair or 
maintenance. Techs will call within an hour to 
notify.

Charges based on 60 month lease which covers all 
parts, labor and toner - Shipping not included, but 
offered to delivered free when in area. Supplies, 
parts, drums & labor included. Can upgrade 
equipment before contract ends. No cost to return 
equipment, no cost training, no price increase for 
duration of contract. Service response time - 4 
hour, but average 2.5 hour response. Request 60 
days advance notice for "Intent on Lease" if ending 
contract.

Contract Costs

$137.89 monthly plus taxes, includes inner stapler 
accessory, and a preallotted quantity of copies on 
contract as noted above. Coeco is on a State 
Contract and will have no escalations, but at the 
end of the lease Archer Lodge will be responsible 
for returning the device at the end of the lease if 
the Town chooses to go with another vendor.

$83.72 monthly plus taxes, copies charged on a as 
used basis as noted above, includes inner stapler & 
hole punch finisher. Ricoh is on a State Contract 
with zero fee associated with returning the copier 
at the end of lease, no property tax on the device, 
and service rates are fixed with zero escalation.  As 
noted above Ricoh's contract includes the hole 
punch & stapler accessory.                                        

$89.17 monthly plus taxes, copies charged on a as 
used basis, as noted above, includes inner stapler & 
hole punch. $5.50 added for 2 additional paper 
trays, if needed. CEI is not on State Contract.          
Offered to returned current copier at no cost.  

Contact Information

David Jackson, Major Account Manager                 
2016 Presidents Club Member                               
2509 Atlantic Ave.                                                
Raleigh, NC 27604                                               
djackson@coeco.com                                            
Phone: 919-424-8216

Jay Chatmon, Account Manager, State and Local 
Government, K-12 Education Specialist, RICOH 
USA, INC, 4135 Mendenhall Oaks Parkway, Suite 
150, High Point, NC 27265 Phone: 336-878-3522 
Cell: 336-404-1920 Fax: 336-878-3423 
james.chatmon@ricoh-usa.com

Darren McCarver, Account Executive, 8701 
Brickwell Ave., Raleigh, NC 27617, 
kmcarver@copycei.com Phone: 919-781-8885 Fax: 
919-781-0222      

Additional Information

Contacted Mr. Chatmon's References and spoke 
with David Neininger: He shared that he was in a 5 
year contract with Ricoh and it is 2-1/2 years in.  
He spoke highly of Mr. Chatmon saying that he was 
very trustworthy and honest.  Offers inovation 
solutions that offer savings. Mr. Neininger shared 
that he and Mr. Chatmon meet quarterly to keep 
him up-to-date.

CEI is locally owned & operated & has been 
providing innovative technology & award-winning 
service to the Triangle & surrounding areas for 
nearly 60 years. Received 5 out of 5 stars with 27 
reviews on CEI Facebook Page. Recommended by 
Attorney Chip Hewett, Hewett Law Group, PA  

Archer Lodge Copier Contract Comparison 
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FUND30

. .

Y-T-D CAP RESERVE FUND mcitusa (DECREASE) 573.23 573.13

‘I-T-D PARK Rmmwa FUND INCREASE (DECREASE) 421.66

I-IN NC]; 0 1- c.

TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT

IULY 3 1, 2018

GENERAL FUND 10 CAPITAL RESERVE

Rm~vEs 22.22:: 25:11::.:.:.:;:. Rm~vEs A°““L

BUDGET ACTIVITY TO DATE coLLEcTED
AD-vALoREMTAXES 654,600.00 8,018.99 8,018.99 1.23% INVESTMENTEARNINGS 0.00 673.23 673.23 IIDIV/0!
SALESTAXES 164,010.00 0.00 0 00 0.00% TRANSFERFROM GEN FUND 10 0 00 0 00 0.00 IIDIV/0I
FRANCHISETAXES 155,000.00 0.00 0.00 0.00% FUNDBALANCEAPPROPRIATED 0.00 0.00 0.00 «DIV/0!
ALCoI-IoL BEVTAXES/J0Co ABC DIST 45,000.00 0.00 0.00 0.00%
PERMITSANDFEES 3,000.00 150.00 150.00 5.00%
FEE IN LIEUOF RECREATION 20,000.00 0.00 0.00 0.00% MONTH ACTUAL Y-T-D %
PEGCHANNELSUPPORT 52,000.00 0.00 0.00 0.00%

EXPENDITURES
BUDGET ACTIVITY To DATE SPENT

MISCELLANEOUSREVENUES 150 00 0.00 0.00 0 00% TRANSFERTo GENFUND 10 0.00 0.00 0.00 IIDIV/0!
INVESTMENTEARNINGS 12,000.00 1,721.09 1,721.09 14.34%
TRANSFERIN FROM CAPITALRESERVE 25,000.00 0 00 0 00 0.00%
FUNDBALANCEAPPROPRIATION 25,000.00 0.00 0.00 0.00%

ADOPTED MONTH ACTUAL Y-T-D % PARK RESERVE FUND 31EXPENDITURES
BUDGET ACTIVITY TO DATE SPENT MONTH ACTUAL %RE VENUES “*3

GOVERNINGBODY 37,320.00 8,514.00 8,514.00 22.81% BUDGET ACTIVITY TO DATE COLLECTED
ADMINISTRATION 248.730.00 21.296.07 21,296.07 8.56% INVESTMENTEARNINGS 0.00 422.66 422.66 #D|V/OI
JO C0 TAX CoLLEcrIoN FEES 18,000.00 259.97 259.97 1.44% TRANSFERFROM GEN FUND 10 0.00 0.00 M #VALUE!
LEGAL 15,000.00 0.00 0.00 0.00%

PROPERTYTAXES 100.00 0.00 0.00 0.00%

PUBLICBUILDINGS 74.040.00 3 449.36 3,449.36 4.66% MONTH ACTUAL Y-T-D %
PEG MEDIAPARTNERS 52,000.00 0.00 0.00 0.00%

EXPENDITURES
BUDGET ACTIVITY TO DATE SPENT

PUBLICSAFETY 290,500.00 0.00 0.00 0.00% RECREATIONDEVELOPMENT 0.00 0.00 0.00 #D|V/0|

TRANSPORTATION-PUBLICwoRI<S 66,500.00 433.30 438.30 0.66% TRANSFERTO GEN FUND 10 0.00 0.00 0 00 0.00%
PLANNING& ZONING 98,905.00 6,652.91 6,652.91 6.73%

CULTURAL& RECREATION 70,000.00 28,750.00 28,750.00 41.07% 422.66

DEBTSERVICES 48,665.00 0.00 0.00 0.00%

TRANSFERTo CAPRESERVE 25,000.00 0.00 0.00 0.00%
TRANSFERTO PARKRESERVE 111,000.00 0.00 0 00 0.00%

Y-T-D GENEIQL FUND INCREASE (DECREASE

Kim I’. Bnucn

TOTALS 1.155.760.00

1,155,760.00

9,890.08

69,360.61

9,890.08

69,360.61

TOTALS

TOTALS

TOTALS

TOTALS

0.00

0.00

0.00

0.00

673.23

422.66

0.00

0.00

#D|V/0!673.23

0 00 #D|V/0!

0.86%

422.66 #D|V/0!

0 oo

(59,470.53) (59,470.53
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